
I N T R O D U C T I O N

Virtual Listening Tour 2020
T R A U M A - I N F O R M E D  C A R E :  A  C R I T I C A L  C O M P O N E N T 

I N  S U C C E S S F U L LY  R E S U M I N G  S C H O O L

Consistent and transparent communication structures 
mitigated stress.

Achievement gaps were exacerbated for educationally 
vulnerable students.

Students of color experienced significant disruptions to access 
to critical services.

T H E M E S

The COVID-19 pandemic has caused life-altering disruptions in many people’s personal and professional lives. Within Florida’s 

education system, data from our listening tour indicate that educators, students, and families have experienced significant 

trauma as a result of COVID-19. Florida has indicated that trauma-informed care is a priority in resuming school based on 

a number of reports and articles that show the importance of addressing trauma and social-emotional needs of students, 

families, and teachers. A series of key themes and recommendations emerged from our interviews and surveys of hundreds 

of educators and families across the state.

According to the Florida Department of Education, students of color make up 70 percent of those eligible for free or 

reduced-price lunch. When schools were closed, many of these students lost their safety net of access to nutritious 

food, safe environments, and technology and internet.

Students accustomed to receiving daily support services at school such as meals, exceptional-student care, and 

mental health interventions, suddenly found themselves at home with challenges in accessing these services. Families 

reported the hopelessness they felt as they watched their children’s progress at school unravel in the weeks at home.

Teachers and families in districts that had a timely and clear communications approach indicated a stronger 

sense of collaboration, trust, and support. Educators who had a clear understanding of the district’s expectations 

and approach were able to more effectively communicate with families, helping them feel more informed and 

empowered to navigate the new learning environment.
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https://chiefsforchange.org/new-chiefs-for-change-johns-hopkins-institute-for-education-policy-report-provides-expert-analysis-of-research-offers-recommendations-for-reopening-k-12-schools/
https://www.crpe.org/thelens/using-assessments-wisely-year
http://www.fldoe.org/accountability/data-sys/edu-info-accountability-services/pk-12-public-school-data-pubs-reports/students.stml
https://lastinger.center.ufl.edu/


P R O J E C T  B A C K G R O U N D

The University of Florida Lastinger Center for Learning, a national leader in researching and improving how teachers 

deliver learning, launched a comprehensive analysis of the responses and approaches taken by birth through 12th grade 

public and private education programs throughout Florida during the COVID-19 pandemic. As part of a Virtual Listening 

Tour, researchers interviewed students, parents, teachers, early childhood and K-12 educators and administrators about 

the effect of COVID-19 and how it impacted the delivery of educational services. The work was made possible with funding 

from the Bill & Melinda Gates Foundation. The findings and conclusions contained within are those of the authors and do 

not necessarily reflect positions or policies of the foundation.

C O N S I D E R AT I O N S

P RIOR ITIZE  ACCESSI BI LIT Y 
OF  M ENTAL  H E ALTH  SERVIC ES 
TO  SUP P ORT  STUDENTS 
AN D  FAM I LI ES  I N - P ERSON 
AN D  ON L I N E .

Understanding that vulnerable students face greater traumatic impacts, a school 

in Clay County removed non-counseling duties from counselors so they could 

provide holistic mental health services to students and families given the collective 

traumatic impact of COVID-19. By supporting the entire family unit, the school saw 

an improvement in student and family engagement in distance learning efforts.

Critical services, such as food and technology, were provided by certain districts 

through innovative approaches. Duval County Public Schools utilized current bus 

routes to deliver free meals to children while Collier County Public Schools established 

satellite food distribution sites in rural areas with transportation challenges.

LEVER AGE  CURRENT 
SYSTEM S  AN D  STRUCTURES 

TO  OFFER  CRITIC AL 
SERVICES  TO  FAM I LI ES .

Educators, leaders, and families alike shared about the power of including rituals and events that 

establish structure and indicate progression through milestones. KIPP Jacksonville plans to start 

the year with a series of events to address the psychological need for closure from the previous 

school year before beginning a new school year. Pasco County Schools has developed a First 20 

Days of School plan to support teachers in establishing rituals and attend to their learners’ social 

and emotional needs.

I NCORP OR ATE  KEY 
RITUALS  AN D 
M I LESTON ES  I NTO 
I N STRUCTIONA L 
AP P ROACH ES .

START  BY 
ASSESSI NG  STUDENT 
M ENTA L  H E A LTH 
AN D  WELLBEI NG .

Establishing a sense of trust and safety while also understanding and meeting students’ 

social-emotional needs is critical before students can begin learning. Develop a plan to 

check in with students and families at the beginning of school, regardless of their learning 

environment. Miami-Dade County Public Schools is administering a wellness survey to families 

in order to capture data on students’ emotional and academic status to help drive instruction.

P ROVI DE  SUFFICI ENT 
P ROFESSIONAL 

DEVELOP M ENT  AN D 
EMOTIONAL  SUP P ORT 

TO  TE ACH ERS .

Acknowledging that many teachers were balancing their personal and family needs while 

providing academic and emotional support to their students and families, it is vital to offer 

ongoing, meaningful, and practical professional development as well as supports to address 

their own needs. The School District of Palm Beach County has already developed a series of 

professional development sessions that include a social-emotional wellbeing track.

www.LastingerCenter.com

(352) 273-4103

https://www.firstcoastnews.com/article/news/health/coronavirus/feeding-local-students-as-schools-shut-down-to-slow-spread-of-covid-19/77-b07fd893-c32c-49f2-83a2-6df268c8478d
https://www.collierschools.com/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=466&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=22604&PageID=1
https://www.pasco.k12.fl.us/reopening
https://www.pasco.k12.fl.us/reopening
http://pdfs.dadeschools.net/dadeschools/M-DCPS%20Reopening%20Plan%20-%20Special%20Board%20Meeting%20of%20July%201,%202020%20-%20SP-1%20Presentation.pdf
https://www.palmbeachschools.org/students_parents/reopening_schools
https://www.palmbeachschools.org/students_parents/reopening_schools
https://lastinger.center.ufl.edu/

